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Executive Summary:

Brief description of program and how it fits with LTU vision/mission; summary of market research results, expected number of students; resources required, summary of financial analysis, proposed starting date

Program Overview

Description of purpose and objectives, opportunities for prospective students and LTU, and curriculum requirements.  Identification of new courses.

Competition and Benchmarking Analysis

Description of similar programs offered at other universities and how the new proposed program will provide value added in competition with these programs.

Marketing and Recruitment

Description of the results of market analysis, demographics and survey of prospective students when possible.  Description of recruitment strategies.

Resources Requirements

Description of the resources required to implement the new program including: personnel (current and new), facilities including classroom, laboratories, equipment and computers, course development and library holdings, types of course delivery.

Program Policies and Procedures

Description of admission requirements, transfer credit allowed, time limitations and others as appropriate.

Industrial Advisory Board

Composition, function and responsibilities.
Assessment Plan
List of Program Student Learning Outcomes, assessment methods, assessment timeline, “loop closing” 
Implementation Plan
Timeline for advertising and promotion, timeline for course development, timeline for course offerings, projected enrollment.

Financial Analysis

Analysis of gross and net revenue and expected additional expenses for low enrollment scenarios and high enrollment scenarios.  Identification of external funding when appropriate.[image: image2.png]
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