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                                                      Checklist
Administrative Review of New Program Offerings
	Date
	     


	College
	     
	Program Name
	     


New Program:
 FORMCHECKBOX 


Revised Program:
 FORMCHECKBOX 

New Site

 FORMCHECKBOX 
    International




 FORMCHECKBOX 

Certificate
 FORMCHECKBOX 
    Other
	Proposed date for first class:
	     

	Administrative Champion
	     


I
Program Overview

 FORMCHECKBOX 

Curriculum Requirements


 FORMCHECKBOX 

Proposal for New Courses


 FORMCHECKBOX 

Current Program/Colleges Impacted


 FORMCHECKBOX 

Accreditation Requirements/Issues


 FORMCHECKBOX 

Assessment Plan


 FORMCHECKBOX 

Advisory Board Needs

II
Competition, Marketing and Recruitment


 FORMCHECKBOX 

Competition/Benchmarking


 FORMCHECKBOX 

Lawrence Tech Value Proposition (what makes Lawrence Tech unique?)


 FORMCHECKBOX 

Demographics/Occupational Outlook


 FORMCHECKBOX 

Survey of Interested Parties

III
Resource Requirements

 FORMCHECKBOX 

Academic Achievement Center


 FORMCHECKBOX 

Admissions


 FORMCHECKBOX 

Bookstore


 FORMCHECKBOX 

Cafeteria


 FORMCHECKBOX 

Campus Safety


 FORMCHECKBOX 

Career Services


 FORMCHECKBOX 

Financial Aid


 FORMCHECKBOX 

Housing


 FORMCHECKBOX 

IT


 FORMCHECKBOX 

Library


 FORMCHECKBOX 

Marketing


 FORMCHECKBOX 

Registrar


 FORMCHECKBOX 

Specialized Facilities (labs/studios)


 FORMCHECKBOX 

Other Resources

IV
Industrial Advisory Boards


 FORMCHECKBOX 

Composition of Board


 FORMCHECKBOX 

Responsibilities of Board

V
Implementation Plan

 FORMCHECKBOX 

Timeline for Marketing


 FORMCHECKBOX 

Timeline for Course Development


 FORMCHECKBOX 

Timeline for Course Offerings
VI
Financial Analysis (for five year plan)


 FORMCHECKBOX 

Expected Enrollment Numbers


 FORMCHECKBOX 

Expected Gross and Net Revenue


 FORMCHECKBOX 

Expected Additional Expenses


 FORMCHECKBOX 

Outside Funding
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