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Accelerate Your Knowledge

Solving complex problems while trying to manage
overwhelming workloads presents a continuing
challenge for professionals in the workplace
today. Having the skills to help solve these
challenges and effectively manage projects will
make you a more valued asset to your
organization.

Project management is one of the fastest growing
professional disciplines in North America. A good
project manager identifies elements of a project—
scope, time, cost, quality, human resources,
communication, risk, procurement, and
integration— and manages them to meet
organizational objectives.

Lawrence Tech’s Graduate Certificate in Project
Management can be earned as an independent

credential or as a first step toward earning your
MBA. Either way, it provides you with a strong

foundation of knowledge for career success.

The Certificate in Project Management:

e  Provides you with planning, cost and value
management, project control, workforce and
strategic skills needed for managing complex projects.

e Allows you to complete the curriculum entirely online so
you can achieve both your academic and professional
goals.

e Enables you to choose from six electives so you can
customize your program of study to fit your career goals.

e  Gives you the foundation to pursue PMP certification.

e  Expands your earning potential:

—The average compensation for project management
practitioners in the U.S is $101,505— PMI Project Man-
agement Salary Survey, Fourth Edition.

—Those who have held the PMP credential for two to
four years earn, on average, earn 15.6% more than
their non-credentialed colleagues who have similar
experience. — PMI Project Management Salary Survey,
Fourth Edition.

Lawrence Technological University’s College of Management

PRACTICE

Management

CURRICULUM

The program consists of 12 credit hours of course work. All
courses are three credit hours.

Required:
MGT6153 Project Management

Choose Three Electives:

HRM6123 Performance and Productivity Improvement
HRM6133 Managing the Project Organization

MGT6223 Project Risk and Project Quality Management
MIS6253 Managing Outsourced Projects

HRM6033 Leading Organizational Change

MGT6213 Directed Study/Project Management

ltu.edu/management



Graduate Certificate in Project Management

Why Lawrence Tech’s
College of Management?

e Committed to developing your leadership
abilities through programs that link theory
with practice.

e Insightful theories and thoughtful reflection
enhance managerial learning and development.

e Dedicated student relationship advisors help
guide you throughout your academic
experience and your personal faculty advisor
mentors you as you strive to meet your
professional goals.

Getting Started

GET MORE. DO MORE.

Applicants must:

Lawrence Technological University produces leaders with
e Hold a bachelor’s or master's degree (or equivalent) from an an entrepreneurial spirit and a global view.

accredited college or university with a GPA of 3.0 or higher. Your benefits:

e  Provide official transcripts from every college or university

attended.
e The Graduate Certificate in Project Management

e  Submit application form with application fee. course work provides you with course work that helps

you prepare for PMP certification.
e  Submit professional resume.

e  Program curriculum is offered online, making it
convenient to complete while continuing to work
full-time.

e Have GPA of 3.0 or higher for their last 60 hours of undergraduate
course work to be exempt from taking the GMAT. For applicants
with a GPA of less than 3.0, a personal interview, significant work
experience, a GMAT, or other assessment tool may be required. e Professors have current business experience that

melds theory with practice.

Are you ready to expand your career options? e Knowledgeable career services advisors are available
to help you attain your professional goals.

Contact a student relationship advisor 248.204.3050 or

mgt-srm@Itu.edu.

For additional information about admission or to find out tuition
and financial aid information, visit Itu.edu/management.
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