“The Foundation”
Sample RECRUITING AND SELECTION STRATEGY OUTLINE
For Director of Human Resources Position 
I. Job Analysis

The key elements of the job including purpose of job, key duties, success outcomes, knowledge, skills, experience and attributes required.
(See attached draft example [A] for Director of HR position) 

II. Job Description

A complete description of the job used to develop advertisements, help candidates understand the position requirements, assist in orienting new employees, and later evaluate their performance. 

(See attached draft example [B] for Director of HR position) 

III. Qualification Matrix and Structured Interview Questions

List of key attributes upon which to recruit and interview qualified candidates and select position finalists.

(See attached draft example of matrix [C] and questions [D] for Director of HR position)

IV. Recruitment/Search Strategy 

Methods to be employed to secure the broadest list of qualified candidates 

(See attached example [E] for Director of HR position) 

V. Selection Strategy 

Methods to be used to narrow the candidate list to one or two candidates suitable for an offer of employment.

(See attached example [F] for HR Director position)  
VI. Compensation Range Data 

Position-specific compensation ranges obtained from external and internal benchmarking. [G] 

