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	Ideas/

Content
	Ideas clear, focused, original, and interesting.  Holds the readers’ attention.  Relevant detail enriches the central and supporting ideas and gives readers the information needed. 
	Clear and somewhat focused, but not enough relevant detail to hold the readers’ attention or to communicate ideas fully. Support could be both more specific and stronger. Readers need more.
	Not very clear and focused, Support is attempted but may be limited or out of balance with main ideas. Content too general and too superficial to lend persuasive support to the writer’s ideas.
	May have some focus but lacks clarity. Focus may change mid-paper.  Details do not directly support the main ideas or are so vague as to add little meaning to content. 
	The paper lacks a central idea or purpose or forces readers to make inferences based on very sketchy details. Ideas inconsistent, self-contradictory or unintelligible. 

	Organization


	Organization enhances the central idea or theme. The structure is compelling, moving the reader logically through the text. 
	The organization is relatively clear but formulaic and mechanical. Readers may need to re-read to follow organization.  
	Readers can follow most of what’s written, but overall organization is ineffective, confusing, or too obvious.
	At times, readers have difficulty following the ideas because of lapses in organization.  Readers are left confused about where the writer is going. 
	Organization is haphazard and disjointed. The writing lacks direction, with ideas, details, or events strung together helter-skelter. 

	Voice/Meeting Reader at His/Her Own Level

	The writer “speaks” directly to the readers in a way that is energetic and engaged. The writer meets the readers at the level(s) they can best understand the material, giving them the degree of information they expect and need.  
	The writer somewhat misses conveying the level and scope of material appropriate to the reader(s). The writer does not consistently provide the degree of information the readers expect or need.
	The writer is not aware of the expectations of the specific readers.  The result is that the material is over or under-pitched, failing to meet the reader’(s’) needs or expectations. Tone may be inappropriate for the writing situation.
	Voice is inconsistent.  The writer seems unaware of the scope and depth of readers’ information needs. The writer fails to “speak” to the reader in a useful way or to deliver the information in a usable form. Tone is inappropriate.
	The writer seems indifferent to or unaware of the readers’ needs. The writing is flat, lifeless, stiff, or mechanical.  It may be overly technical or jargon-filled, or oversimplified and incomplete. Tone may be belligerent or hostile.

	Word Choice
	Words convey the intended message in an interesting, precise, and natural way.  The writing is full and rich, yet concise. Word choice and level of diction appropriate to writing situation. 
	Writer shows a competent command of diction.  Words are sometimes carefully chosen although some incorrect words or usages may occur.  Diction may be too informal or colloquial for the writing situation.
	The language is quite ordinary or uninspired, but it does convey most of the message. Writer settles for the easy, bland, or trite. Word choice errors intrude and/or level of diction inappropriate for the writing situation.
	For the most part, word choice is sufficient to convey some of the message, but at times word choices and usages are glaringly incorrect or confusing.  Level of diction inappropriate for writing situation.
	Vocabulary is limited and so vague that only a general or partial message comes through.  Writer gropes for words to convey meaning. Level of diction inappropriate to writing situation..

	Sentence

Structure
	Writing has an easy flow and rhythm.  Sentences are well-built, with strong, varied structure that makes for expressive oral reading. Conjunctions and transitions are used effectively to convey nuances in ideas.
	Sentences are mostly correct and varied in structure, but not carefully constructed to showcase the meaning, failing sometimes to make clear distinctions and connections among ideas. 
	Sentences are mechanical and monotonous rather than fluid, and are lacking rhythm or grace.  Some awkward or incorrect constructions force the reader to slow down or reread.
	Lapses in correct sentence structure are beginning to impede the reader’s understanding of the text; sentences may contradict each other, run ideas together, or fail to communicate ideas. 
	The paper is difficult to follow or read aloud.  Sentences tend to be choppy, incomplete, rambling, irregular, or just very awkward. Ideas and organization do not come through because of sentence errors. 

	Writing 

Conventions

(Pronoun use, spelling, capitalization, punctuation)


	Conventions are used effectively to enhance meaning.  Errors are absent or so few or so minor that the readers do not really notice them and can easily skim over them.
	Competent command of language, but some errors are noticeable, communicate a lack of attention to detail, and tend to distract the readers. Ineffective editing by writer.

	Writing convention errors begin to impair readability and impede meaning, confusing readers and requiring re-reading. Readers suspect writer is not just sloppy but unaware of having made mistakes.
	Errors in writing conventions begin to impede meaning, confusing readers and interfering with readers’ understanding of the meaning.  Readers believe writer is unaware of making these errors.
	Numerous errors in conventions repeatedly distract the readers and make the text difficult to read and understand.  Writer does not have sufficient command of spelling, grammar, and punctuation to communicate ideas.

	What Your Boss Does:
	Boss relies on you to supervise or complete writing projects with full confidence in your ability to write strongly, clearly, correctly in an organized fashion to make your boss, your work team, and the company sound competent, clear, organized, logical, and persuasive.
Star Employee!
	Boss sends writing projects back to you for some clarifications, corrections and minor revisions. Writing is adequate but needs some polish, additional support, or reorganization to be clear, effective, and persuasive.
Good, Reliable Employee!
	Boss sends writing projects back to you for extensive corrections and revisions; boss may have you work with a writing specialist. Boss cannot send memos or reports out as you have written them because they are not clear, well-organized, adequately supported, persuasive, and in correct English. Writing may be confusing or risk mistakes in orders, prices, or customer expectations.  

Questionable Employee—Boss Cannot Rely on You to Communicate with Others without Supervision.
	Boss rejects writing at this level and assigns someone else to complete the project; low writing quality does not communicate ideas clearly or support positions persuasively; disorganization and multiple errors in spelling, word choice, sentence structure, and grammar embarrass the boss, work team, and the company. Sloppy descriptions of prices, products, and warranties may lead to litigation against company.
Unreliable Employee—Boss Cannot Rely on You to Communicate with Others--
Don’t Expect to Advance!
	Boss rejects writing as totally unacceptable because it fails to communicate ideas, positions, and significant details to reader. Many grammar, spelling, sentence, or word choice errors keep ideas from being communicated. Boss will not again entrust writing projects to you. You will not keep your job if you continue to write at this level.
You May Lose Your Job or be Demoted!

The Boss Cannot Let You Communicate with Co-Workers, Clients, Customers, Vendors, Regulators or Inspectors.



	What Your Professor Says:
	Grade: A
Delightful to read, details interesting, approach creative or innovative, points well-supported and logical.  Clear and persuasive. Accurately gauges readers’ information needs. No errors in word choice, sentence structure, grammar, and conventions. You have met all the professor’s expectations.
	Grade: B
Good main point, support consistent and persuasive. Ideas not original but well-developed in the writing. Some errors in word choice, sentence structure, grammar, and conventions.  You have met most of your professor’s expectations.
	Grade: C
May not have stated a consistent main idea. Support of claims sometimes uneven, inadequate or not logical. Errors in word choice, sentence structure, grammar, and conventions widespread.  The writing fails to provide the scope and depth of information the reader needs. You have not met your professor’s expectations and may be asked to revise and resubmit your work. Seek writing tutor help in AAC!
	Grade D
No one main idea stated. Scope of writing may be very broad, while the detail is very superficial. Organization rambles and is not consistent. Little support given for claims made. Errors in word choice, sentences, grammar, and conventions widespread and impede reader’s understanding. You have not met your professor’s expectations, either because you did not understand the assignment or you put the writing together at the last minute and with little thought.
	Grade: F
Ideas not organized. Claims are made but not supported by any valid evidence, examples, or other proof. Writing may be very short but not at all concise. Errors in word choice, sentences, grammar, and conventions so widespread as to indicate that you cannot express your ideas in written English. You have not met your professor’s expectations, and your professor would like to send you to a basic English Composition class.


The items on this page are more directed to the student than to the WPE Reader.
