Lawrence Technological University
Higher Learning Commission Self-Study Overview

Higher Learning Commission:

“Serving the common good by assuring and advancing the quality of higher learning.”
HLC institutional accreditation is a peer review process using a ten-year cycle.

See www.ncahlc.org for accreditation information and resources.

- See reverse side for current accreditation criteria.

High Level Timeline:

- 2008-2009 — Self-Study Data Design and Initial Data Gathering
o Interviews with Vice Presidents, Deans, and Administrative Offices
o College-level evidence gathering
= Architecture & Design — Dale Gyure
» Arts & Sciences — Valentina Tobos
= Engineering — Lew Frasch
= Management — Patty Castelli
- 2009-2010 — Self-Study Detailed Data Gathering and Report Writing
- 2010-2011 — Report Publication and HLC Site Visit
o Report available approx December 2010
o Site visit tentatively targeted for May 2011

Self-Study Principles:

- Provide evidence of alignment of institutional mission with institutional outcomes
(“assurance section”).

- Provide evidence that the institution can sustain its mission (“advancement section”).

- Demonstrate linkages between long-term initiatives, student learning outcomes, and
operations.

- Engage the entire University community in the accreditation process.

How You Can Help:

- Review the HLC Accreditation Criteria with your faculty.

- Support your college-level Self-Study Steering Committee member during their
evidence gathering.

- Identify evidence that the work of your department supports the accreditation criteria,
and communicate that evidence to your Self-Study Steering Committee member.

- Ask questions as the process unfolds ( mccord@ltu.edu or phone 2382).
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HLC Accreditation Criteria

Criterion One: Mission and Integrity. The organization operates with integrity to ensure the fulfillment of its
mission through structures and processes that involve the board, administration, faculty, staff, and students.
1a. The organization’s mission documents are clear and articulate publicly the organization’s
commitments.

1b. In its mission documents, the organization recognizes the diversity of its learners, other
constituencies, and the greater society it serves.

1c¢. Understanding of and support for the mission pervade the organization.

1d. The organization’s governance and administrative structures promote effective leadership and
support collaborative processes that enable the organization to fulfill its mission.

1e. The organization upholds and protects its integrity.

Criterion Two: Preparing for the Future. The organization’s allocation of resources and its processes for
evaluation and planning demonstrate its capacity to fulfill its mission, improve the quality of its education, and
respond to future challenges and opportunities.
2a. The organization realistically prepares for a future shaped by multiple societal and economic trends.
2b. The organization’s resource base supports its educational programs and its plans for maintaining and
strengthening their quality in the future.
2c. The organization’s ongoing evaluation and assessment processes provide reliable evidence of
institutional effectiveness that clearly informs strategies for continuous improvement.
2d. All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that
mission.

Criterion Three: Student Learning and Effective Teaching. The organization provides evidence of student
learning and
teaching effectiveness that demonstrates it is fulfilling its educational mission.

3a. The organization’s goals for student learning outcomes are clearly stated for each educational

program and make effective assessment possible.

3b. The organization values and supports effective teaching.

3c. The organization creates effective learning environments.

3d. The organization’s learning resources support student learning and effective teaching.

Criterion Four: Acquisition, Discovery, and Application of Knowledge. The organization promotes a life of
learning for its faculty, administration, staff, and students by fostering and supporting inquiry, creativity, practice,
and social responsibility in ways consistent with its mission.
4a. The organization demonstrates, through the actions of its board, administrators, students, faculty, and
staff, that it values a life of learning.
4b. The organization demonstrates that acquisition of a breadth of knowledge and skills and the exercise
of intellectual inquiry are integral to its educational programs.
4c. The organization assesses the usefulness of its curricula to students who will live and work in a
global, diverse, and technological society.
4d. The organization provides support to ensure that faculty, students, and staff acquire, discover, and
apply knowledge responsibly.

Criterion Five: Engagement and Service. As called for by its mission, the organization identifies its
constituencies and serves them in ways both value.
5a. The organization learns from the constituencies it serves and analyzes its capacity to serve their
needs and expectations.
5b. The organization has the capacity and the commitment to engage with its identified constituencies
and communities.
5c. The organization demonstrates its responsiveness to those constituencies that depend on it for
service.
5d. Internal and external constituencies value the services the organization provides.
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